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Reference and Administration
Home-Start High Peak, Dunbar Business Centre, 105 Buxton Rd, Whaley Bridge, Derbyshire SK23 7HX
Telephone:
Email: admin@homestarthighpeak.org.uk
Web site: www.homestarthighpeak.org.uk
Company number 5400539
Registered Charity number 1110053
Registered Learning provider number 10046129
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Independent Examiner
Contact Name: MARK NEWEY
Address: DERBY COMMUNITY ACCOUNTANT, BABINGTON LODGE, 128 GREEN LANE, DERBY, DERBYSHIRE,
DE1 1RY Telephone: 01332 364 784
Bankers
5 The Quadrant
Derbyshire
SK17 6AW
Telephone: 0345 734 5345

Charnwood Court
New Walk
Leicester
LE1 6TE
Telephone: 0344 225 3939
Anthea Smith

Scheme Manager CEO
37 hours
Alisanne Marshall Administrator 15 hours

Our Staff:

Our Volunteers:

Our Referrers:

Management
Committee:

Our wonderful volunteers who give their commitment, time and
energy. Without them none of this support would be possible. Katie
Sue Lesley Carol Liz Miry Karen Jane Luisa Elizabeth Rhena
Helen Gemma Heather Heather Joanne Gemma Maggie
Michelle Amy

Derbyshire Social Care , Health Visitors, Amber Valley CVS, High Peak and
Dales CVS, VSpa, HOST, Home Start Staffordshire Moorlands, Tameside
Midwives, Derbyshire Midwives, Choices, GPs, other health
professionals………… are just a few our thanks goes out to everyone

Neil Bent
Jonathan Wardle
Miry Gosling
Jane Farley
Lesley German
Elaine Mcdonald
Simon Taylor
Margaret Peters

Trustee – Director & Chair
Trustee – Director & Vice Chair
Trustee – Director
Trustee – Director
Trustee – Director
Trustee- Director
Trustee- Director Now retired
Trustee- Director
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Chair’s Report:
After a few years of uncertainty and insecurity, I’m delighted to report that Home-Start High Peak has emerged
stronger and more determined than ever with the last 12 months providing ample evidence not only of our recovery
but also our ambitions for the future.
Concentrating on our core work, of volunteers offering support to families in their own homes, continued funding
from BBC Children In Need has allowed us to further develop our FRED programme – helping prepare children for
school, ensuring their equality of opportunity once they get there. Focusing on establishing good routines,
confidence and social skills, in a fun way, the programme was a great success in its first year and has gone from
strength to strength over the last 12 months. Again, 100% of the people signed up to the scheme had home visits
and from the 31 referrals we received, we were able to support 26 families and a total of 55 children.
Such is the success of the scheme to date, as we enter our third and final year of dedicated funding, we are already
seeking to engage with BBC Children In Need about renewing and extending the support we offer.
But while the FRED programme has been the backbone of our support in 2018-19, there have been many other
areas we’ve explored and ventured into as the range of statutory provision and number of local professionals has
continued to dwindle.
Buoyed by a refreshed brand identity, we have employed a dedicated fundraiser to help secure investment for the
future thereby ensuring our place as a treasured resource at the heart of our local community. Success has quickly
followed and already we have gained pledges of funding from The Edward Gostling Foundation and The National
Lottery Community Fund which should allow us to expand our staff and increase the amount of time we have
available for the delivery of frontline support. We’ve raised hundreds of pounds from individual donations and
locally organised events too – a significant contributor to overall coffers.
We have continued to manage costs down and to improve the governance of the scheme too. It’s been my pleasure
to welcome new trustees to the Board, bolstering our existing numbers, each bringing a fresh perspective to our
development as well as their specific set of skills. The healthy debates we have at our meetings are testament to the
dedication and desire of everyone around the table.
Sadly, there have been departures from the Board too and we are not looking forward to saying goodbye to one
individual in particular. Jane Farley, with us since the High Peak scheme was just a vague notion, and associated with
Home-Start nationally since the 70s, leaves us at this year’s AGM. She will be sorely missed!
Our scheme manager, Anthea, has once again borne the brunt of the heavy lifting this year, at times operating
without a fixed base but managing to maintain the standards we are renowned for while demonstrating unrivalled
commitment to the cause. Our volunteers too have worked hard to support families with increasingly complex
needs, delivering outstanding emotional and practical support to those who need it. On behalf of the Board, I
publicly thank them all sincerely for their loyalty and efforts.
2018-19 also saw us renew our medium to longer-term strategic plan – the result of an exercise that looks at our
strengths, weaknesses, opportunities and threats before committing our ambitious goals and plans to paper. As part
of that review, we have begun to investigate ways of delivering more services to more people in more places, in
particular looking at whether there are synergies with other Home-Start schemes that could lead us into more
collaborative ways of working in future. One thing is certain, there will never be a shortage of families needing the
kind of support we can provide; non-judgemental help to combat problems like social isolation, poverty, abusive
relationships, substance misuse, multiple births and mental illness’ so anything and everything that we can do to
reach out to more people is being looked at.
Together, as a team of volunteers, staff and trustees, thanks in no small part to our more stable footing, I can
promise that we’ll keep delivering the kind of outcomes our funders, referrers and families demand as we strive to
give children throughout the region the best possible start in life.

Neil Bent
Chair of Trustees.
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Structure, Governance and Management
Governing Document
Home Start High Peak is a company limited by guarantee. It was incorporated on 10th February 2005. This
Charity is governed by memorandum and articles of association which were also adopted on 10th February
2005.The charity is a Public Benefit Entity.
Organisational Structure and Networks
Home-Start High Peak is rooted firmly in the local community and reflects the uniqueness of the setting
which it serves. The Home-Start approach is flexible enough for the scheme to respond effectively to the
needs of families with young children irrespective of location, political or religious differences, culture,
education and income.
Home-Start High Peak is a registered charity in its own right with its own Board of Trustees drawn from the
local community. It has adopted and abides by the Home-Start Governing documents Memorandum and
Articles of Association and the Home-Start Standards and Methods of Practice, and sign up to the HomeStart Agreement, the basis of the Quality Assurance system which requires schemes and Home-Start UK to
meet quality standards covering all aspects of governance, management and support for families.
On the board the Trustee Directors must have at least 5 and not more than 12 individuals. Home -Start
High Peak has 8 who hold Home-Start in trust for current and future beneficiaries by:
•
•
•
•

•
•
•
•

Providing leadership and direction within the ethos of Home-Start
ensuring the scheme has a clear vision, mission and strategic direction
being responsible for the effective performance and management of the scheme
ensuring the scheme complies with legal and regulatory requirements, the objects of the scheme,
the governing documents including the Home-Start Standards and Methods of Practice, the HomeStart Agreement and quality standards
securing and guarding the scheme’s assets and taking care of their security, deployment and proper
application
ensuring that the scheme’s governance is of the highest possible standard
undertaking an ambassadorial role for the scheme
appointing sub-committees and agreeing their terms of reference and membership

The Lone Coordinator holds the position of Company Secretary but has no voting rights.
The day to day running of the scheme rests with the senior coordinator including the management of
the scheme and staff, the delivery of services, ensuring key performance indicators are met and the
day to day financial processes are carried out and regular staff supervisions and volunteer supervisions.
Risk management statement
‘’Home Start High Peak Risk Management Statement:’’ The Home Start High Peak Board of Trustees holds
overall responsibility for identifying, assessing and managing risk. This is considered an ongoing process.
There is a Strategic plan, which is reviewed that looks at future viability and sustainability.
Reporting systems are in place and so any potential risks are fed into the regular management meetings,
and so efficiently minimised. There is a working Risk Management Document that is referred too and
reviewed annually covering.
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•
•
•
•
•

Governance Risks
Operational Risks
Financial Risks
Environmental or external factors
Compliance with legislation and regulations

Internal control risks are minimised, by strict documentation and implementation of financial procedures
relating to all transactions. Procedures are in place to ensure compliance with health and safety of staff,
volunteers families, and visitors to the scheme. All policies and procedures are reviewed regularly, to
ensure they meet current needs and are compliant with current guidance and legislation.’’
How Trustees are recruited and appointed
Currently there is a good mix of skills and experience in all areas. However an annual Trustee skills audit is
carried out and this shows where there may be gaps in skills or experience needed now or likely to be
needed in the future. This could be due to changing environments or resignations. If a gap appears we
advertise in the local volunteers’ centre, or approach individuals from our wide network of contacts
encouraging people with the appropriate skills and experience to come forward. The potential trustees are
sent an application pack and applications are considered by a panel as to their suitability. There is an
interview and only then is a selection made.
Induction and training
New trustees are given an induction pack all relevant information on the scheme including policies,
constitution, and their role. Also past minutes of meetings and financial information are provided. They
spend time with the senior coordinator and the chair of the scheme, and they are assigned another
Trustee as a mentor. As a new Trustee it is expected that they will attend the Home Start UK trustee
training.

Home Start High Peak Objectives and Activities.
The Objects of the Charity.

a)

to safeguard, protect and preserve the good health, both mental and physical of children and
parents of children;

b) to prevent cruelty to or maltreatment of children;
c)

to relieve sickness, poverty and need amongst children and parents of children;

d) to promote the education of the public in better standards of child care; Principally but not
exclusively within the area of High Peak and its environs.
(As laid out in Home Start High Peak Memorandum of Association of Home-Start High Peak.)
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Our Vision
Home-Start wants to see a society in which every parent has the support they need to give their children the best
possible start in life.

Our Core Belief
Home-Start believes that children need a happy and secure childhood and that parents play the key role in giving
their children a good start in life and helping them achieve their full potential.

Our Aims
Each Home-Start scheme is an independent voluntary organisation which works towards the increased confidence
and independence of the family by
•
•
•
•
•
•

offering support, friendship and practical assistance
visiting families in their own homes, where the dignity and identity of each individual can be respected and
protected
reassuring parents that difficulties in bringing up children are not unusual and encouraging enjoyment in
family life
developing a relationship with the family in which time can be shared and understanding can be developed;
the approach is flexible to take account of different needs
encouraging the parents’ strengths and emotional well-being for the ultimate benefit of their own children
encouraging families to widen their network of relationships and to use effectively the support and services
available within the community.

•

Our Values
In all external and internal dealings Home-Start schemes and Home-Start work within and demonstrate the essential
ethos of:
•
•

Choice, openness, partnership, encouragement,
Flexibility, responsiveness …………………………………… and enjoyment!

Local Picture

The High Peak has a complex demography in
which affluence and deprivation co-exist.
Deprivation is lower than average, however, in
January 2018, around 18.8% (3,459) of the
region’s children live in poverty. This is up by
over a third since the last plan period.
Nationally, the Equality and Human Rights
Commission predicts that 1.5 million more
children will be in poverty in 4 years’ time, due
to the effects of tax and benefit policies.
Rural deprivation is often hidden by traditional
indicators and the Stonebench Ward is high on
the index of multiple deprivation, with New
Mills East also high on this scale. Two super
output areas in Glossop are Gamesley and
Hadfield North. These areas fall within the top
10% of most deprived areas in England and
are the third and fourth most deprived Lower
Super Output Areas in the whole of
Derbyshire.
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The most recent Office for National Statistics figures for Jobseekers Allowance claimants show that Gamesley in
Glossop has the second highest level in Derbyshire with a rate of 2.2%. Whitfield ranked 9th worst (1.7%). The
comparable figures for High Peak are 0.7%, Derbyshire 0.8% and England 1.1%. 4. In the High Peak, a higher
percentage of Jobseekers Allowance claimants are long term unemployed (over 12 months) compared to county or
national rates (35.4% in High Peak equating to 145 people compared to 33.7% in Derbyshire and 31.2% England).
Looking at child health in Year 6, 16.7% (155) of children are classified as obese, which is better than the average for
England. The rate of alcohol-specific hospital stays among under 18s equates to 14 per year, worse than the average
for England as a whole. The rate of hospital stays due to self-harm is 203 per year, worse than England as a whole.
Levels of breastfeeding and smoking, especially during pregnancy, GCSE attainment, and hospital stays for alcoholrelated harm are also worse than the average for England. In the High Peak, the rate of hospital admissions for
injuries to children aged up to 4 years, caused by unintentional or deliberate actions, is almost double those of
Derbyshire and England as a whole.

Families are home visited 2/3 hours per week by our volunteers and there are no current time limits for
the support we offer but have regular reviews where their progress is measured and recorded. Referrals
are accepted from any sources. Families may refer themselves or may be referred to Home-Start High Peak
by their health visitor, social worker, housing officer, children’s centre, school, GP or other agency working
with the family. Volunteers are at the heart of Home-Start High Peak which has a stringent selection
process including application and interview, followed by reference requests and DBS checks. Normally
parents themselves, or people with parenting experience, sometimes even previous recipients of the
scheme’s support, all volunteers receive 40 hours’ training delivered via a formalised preparatory course
designed to prepare them for all aspects of their role supporting families at home. Upon completion of the
scheduled sessions and following an end of course interview, volunteers become available to be matched
with a family in need.
Activities
Why Home-Start is needed:
The Home-Start approach works because our volunteers are parents. They understand how hard it can be.
They work alongside parents, in their own homes, to help them cope with the stresses and strains of life
and make sure they have the skills, confidence and strength they need to nurture their children. The five
years between birth and school are vital for a child’s development. What goes on inside a family strongly
determines the opportunities and life chances children have and our volunteers deliver support that is
tailored to the family’s individual needs. Children who are raised in a stable, loving, family environment
are more likely to have a positive and healthy future.
Why Home-Start works
• Families choose to access our support
• Families are in control of the type and length of support
• Staff and families develop an individual support plan together
• Volunteers do things with families not for them
• Families welcome our service and recognise volunteers are there because they care not because
they are paid to be – this goes a long way to building trust and achieving a positive outcome
Our Services
Volunteer Home Visiting Support:
• Each week support is given in the families own home from 2 to 3 hours
• It is non-judgemental, confidential befriending
• Encourages parents’ strengths and emotional well-being
• Using local knowledge to encourage families to access services
• Volunteers help establish routines and positive discipline, model play and engage parents with
their children’s learning and development.
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•
•
•
•
•

Staff and volunteers work in partnership with families and other agencies to achieve outcomes
relating to Common Assessment Framework actions, Child In Need or Child Protection Plans
Volunteers use their life experience to develop skills in families such as cooking, meal planning,
budgeting and running the home
Focus groups allow families to talk about experiences regarding parenting and issues within
their community, enabling us to tailor the service to their needs
Free activities for the whole family, providing new experiences to help improve the wellbeing of
the family by having fun together
Encourage parents to look to the future through signposting to further education courses to
enhance their skills, build confidence and socialise thus improving their employability

Children In Need
Our F.R.E.D. project, funded by Children In Need, has enabled our volunteers to assist
with school readiness; with ideas for fun activities that support children as they develop social skills, and increase
independence and confidence when communicating, and we reached 54 children in this year.
DIFFERENCE ONE:
Increase children's independence
Base line will be taken at initial coordinators visit, and recorded in childs own diary in section 'childrens
independence' and at each visit the volunteer will record progress with the child.

o
o

willingness to settle happily without my parent or carer
willingness to go to the toilet on my own

have experienced significant progress?
14
have started to experience progress?
38
are yet to experience progress?
2

DIFFERENCE TWO:
Increased confidence when communicating:
Base line will be taken at initial coordinators visit, and recorded in childs own diary in section 'Confidence when
communicating' and at each visit the volunteer will record progress with the child.
o
ability to tell friends and grown-ups what I need.
o
ability to tell a grown up if I am happy, sad or cross.
have experienced significant progress?
15
have started to experience progress?
34
are yet to experience progress?
4
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DIFFERENCE THREE:
Developed social skills
Base line will be taken at initial coordinators visit, and recorded in childs own diary in section 'social skills' and each
visit the volunteer will record progress with the child.
o
willingness to take turns and share when I am playing.
o
ability to know what I do and say can make others happy or unhappy.
have experienced significant progress?
12
have started to experience progress?
37
are yet to experience progress?
4

Home Start High Peak Family Story 2018/19
Back ground:
When Mum was referred to Home Start High Peak she had recently had diagnoses of Multiple sclerosis and also has
the genetic breast cancer gene BRAC with 90% chance of having breast cancer. The Children girl aged 1, and boy
aged 3 had multiple food allergies and Mastocytosis is being considered by health professionals as a reason for this.
They have numerous consultants and many appointments to attend. Mum was a teacher, but has had to give up
work after experiencing four relapses since diagnosis, and Dad has changed his shifts as a baker to 3 nights per week,
so he could support the family.
In the words as written by the Parent:

Since joining our ‘team’, our Home Start volunteer has had a positive impact on our whole family and every week we
look forward to her arrival.
For me, it’s time to share how things are and have a bit of respite. For my husband, it’s an opportunity to talk things
through and spend some quality time with our daughter. And for our son, it’s time to play and talk with a new friend.
Our son’s confidence has really grown since our volunteer started. He is very keen to take her off to play in his
bedroom, in the garden, to the park etc. We are delighted to see him become more independent as he happily goes
off on adventures alone with her without hesitation.
It is lovely to hear him communicating with such confidence and he always ask or tells our volunteer if he wants
something like a drink, snack or the toilet. He is often apprehensive about using the toilet for anyone but me but has
allowed her to help him with this.
He really enjoys role play games and happily shares his toys with his new friend. Whilst playing he answers questions
about what he’s been doing recently and he really likes listening to stories about our volunteers own life.
Our whole family really benefits from our wonderful volunteer and we have taken great delight in seeing our son
build a brilliant relationship with her and to see the improvements in his independence, communication and social
skills.
Thank you Home Start!
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Homestart
In the words as written by the Volunteer :

The original plan
After initial discussions, it was clear that Mum and the children’s need was to get out of the house. She was feeling a
bit low and isolated, and had lost confidence in going out very far on her own with the children. She has some mild
disabilities due to Cerebral Palsy, leading to loss of balance which meant she finds it difficult to walk any distance,
and to manage children, push chairs, bags, etc on buses. Her partner works long hours and so she doesn’t have use
of a car during the day.
- We began by going on the bus to the nearby town but the terrible winter weather, an exposed bus stop, the length
of time it took to get there and back, made it impossible to take part in any activities, so this was a challenging
experience for all of us, particularly for the children who got very cold and miserable. And as I’m also not very agile,
the two of us struggled on and off buses, with children and push chair. It didn’t take more than two of these trips to
decide that it would be more enjoyable if we went out in my car.
What we did instead
During the past ten months we have had many outings, to:
- the local park and playground – a few times
- parent and toddler groups in a nearby village and local town- a few times
- the swimming pool
- book shop
- local reservoirs
- garden centre.
- cafe for coffee and cake
- shops
I have also looked after the baby while Mum had treatment at the dentist and accompanied her to an appointment
her physiotherapist and the child physiotherapist as there was concern that the baby was not sitting up by herself.
(She is now sitting up well and on the point of walking.) I have also taken the children to a nearby playground to give
Mum a chance to do some de-cluttering.
All these visits have been very enjoyable, with music in the car (Don’t Worry, Be Happy is the favourite!) and lots of
activity and fun. I believe that Mum and I have built a good relationship, we talk about lots of things, how the
children behave, the differences between them, food, recipes, family, relationships, jobs. I have a great deal of
respect for her parenting skills and approach. She is warm and caring, gives the children lots of rich play experiences,
makes sure they eat healthy food, and have outdoor play in the garden. Both E child 1 and E child 2 are open, happy
children, confident enough to try out new experiences. E child 1 is now happy to spend time with me on her own, to
be taken to the toilet, to talk to me about her feelings, to ask questions and express her own ideas. E child 2 is also
now more confident to be left with me and to be held by me and is happy to see me when I arrive.
When Mum discusses difficulties I try not offer direct advice but suggest things she might try out or to talk about
how I dealt with a similar situation with my own children or grandchildren.
Benefits
I’ve certainly benefited from my relationship with Mum and the children, lots of fun, hugs and new experiences. I
enjoy Mum’s company and feel that she has become a friend, despite the big age difference between us.
I think Mum has benefited by getting out and about more with the children, just getting out of the four walls and
having somebody else to talk to. This must also be beneficial for the children, having a mum who feels less trapped
and isolated.
I think the children have benefited by having a lot more play experiences, outdoor play in the park and playgrounds,
swimming, interacting with other children and adults in playgroups, gaining confidence and skills. E child 1, in
particular, has become a very articulate and curious little girl who I’m sure will develop in leaps and bounds when
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she goes to school in September. E child 2 has become much more active, crawling at speed and almost ready to
walk. She also loves new experiences and quickly gets over her initial nervousness when encouraged.
__________________________________________________________________________
Differences:
E child 1:
Difference 1:
Shes settles happily with me when her Mum is not there, has gone out with me to the playground and likes to talk
and play with me when her Mum is occupied. Ending Level
She will go into the toilet on her own if the door is left open, can manage her clothing and most flushes. She washes
her hands and dries with a towel but is a little scared of the driers.
Progress Level.
Difference 2:
She clearly asks for food or to go to the toilet. She expresses strong preferences for play, places to go, has lots of
likes and dislikes which she articulates well, using a very good vocabulary.
Ending Level
She is very expressive about feelings, makes clear and direct statements, ‘I’m very hungry’, ‘I’m cold,’ I’m sweaty,’ I
love you.’
Ending Level
Difference 3:
Child 1 has good eye contact and watches others to see what effect some of her words and behaviour has. She
mainly wants to please but, of course, likes to get her own way. She tells me what her baby sister likes to play with
and gives her toys. She is developing awareness of others’ feelings.
Progress Level
Differences
E Child 2
Difference 1:
She is now willing to be held by me and holds out her arms when I arrive. She interacts well with me, playing and
laughing. She is willing to be left for short periods but will look around for her Mum if she isn’t in sight. However she
can be soothed if anxious by another adult.
Progress Level
She lies happily to have her nappy changed.

Ending Level

Difference 2:
She uses body language to indicate needs, holding out arms for food or a toy, pointing and crawling towards objects
or people.
Progress Level
She cries when hungry or tired, laughs and smiles when happy, laughs when others laugh.
Progress Level
Difference 3:
She plays with toys on her own, plays alongside other children but doesn’t yet directly interact with them.
Progress Level
She looks at people’s faces, smiles if someone smiles, shows some anxiety if someone’s face is unhappy looking. Can
identify positive and negative facial expressions.
Base Line
___________________________________________________________________________
Next steps
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We plan to have a day or days out over the summer holidays which will give me a chance to also meet Child 3 the
oldest child.
In September when Mum only has the baby at home during the day we plan to try the bus journeys again in order to
build Mums’s confidence to be able to do it on her own.
I look forward to spending more time with Child 2 the youngest and watching her develop.
I’d also like to encourage Mum to think about her future potential. She currently does part time work in the evenings
in order to earn extra money. Although she likes this work, it is physically demanding and, because of her disability,
she may not be able to carry it on indefinitely. However she lacks confidence, feels she didn’t do well at school
because she’s ‘not clever’. I’d like to help her question that belief.
Many Thanks to our volunteer
July 2019

FINANCE
Return to stability
Home-Start High-Peak’s primary source of income for 2018/19 was a grant from Children in Need. This funding
commenced in June 2017 for a period of 3 years and amounted to £34,214 in its first calendar year which largely fell
in 2018/19.
As result of this income, Home-Start High Peak managed to financially stabilise itself after its near closure in the
previous financial year.
Reserves
As advised by the Charity Commission, Home-Start High Peak’s reserves policy seeks to provide sufficient monies to
enable the organisation to properly finance its own termination, should that situation arise. The Board has agreed to
provide an amount which equates to three month’s overheads. At 31 March 2019, Home-Start High Peak had
unrestricted reserves of £34,309 which is over three months overheads.
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Independent Examiner’s Report and Financial Statements

(Full
accounts on request.)
Home-Start High Peak
Reserves Policy Statement
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This policy is to ensure trustees set reserves and that they are maintained at a level which ensures that
Home-Start High Peak’s core activity could continue during a period of unforeseen difficulty and a
proportion of reserves are maintained in a readily realisable form. The reserves policy will be
communicated to funders and in the annual report and reviewed annually in April.
Purpose of this policy
•
To meet contractual liabilities should the organisation have to close. This includes redundancy pay,
amounts due to creditors and commitments under leases. Including mobile phone commitments.
•
To meet unexpected costs like break down of essential office machinery, staff cover re illness,
maternity leave, parental leave, and legal costs defending the charities interest.
•
To replace equipment as it wears out.
•
Ensure continuity to provide a stable and quality service to those who need them. Within this
context to minimise recruitment, staff training, staff induction and marketing costs by avoiding the need
for redundancies caused by financial crisis.
•
The reserves policy will also facilitate additional funding to support organisational development and
management costs in an emergency
The calculation of the required level of reserves is an integral part of Home-Start High Peak’s planning,
budget and forecast cycle. Home-Start High Peak’s management committee has agreed to maintain
reserve funds at a level which is at least equal to 100% of anticipated closure costs of the business. The
anticipated closure cost calculations will be calculated and disclosed each year as part of the annual budget
preparation process.
Potential for short time working.
Whilst the trustees have to take a prudent position and allow for redundancy in the event of a financial
crisis the charity does have a good relationship with its staff and the options of part-time working and
short term lay-offs would also be considered. It should though be noted that increasingly funding is related
to out puts and a move to part-time working could jeopardise some funding.
Establishing and maintaining a prudent level of reserves.
In the event of reserves falling below the target, for whatever reason, including an uplift in the “closure
cost calculation”, Home-Start High Peak will aim to restore the reserves within a 12 month period. This
could be achieved by increased fund raising, increasing earned income, or reducing expenditure.
Date policy adopted:

20/08/2015
Signature of
Chair:

Neil Bent
Date policy to be
reviewed
20/08/20
18 Currently
under review.
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Many Thanks goes to:
Those kind people and organisations that have
donated to us anonymously,
Derbyshire County Council, Derbyshire Trusted
Befriending Network, Derbyshire Children’s
Centres, Health Visitors, Amber Valley CVS, High
Peak and Dales CVS, Tame side Home –start,
Tame side Midwives, Derbyshire midwives,
Choices, GPs, other Health professionals,
Derbyshire Voluntary Action , Children In Need,
High Peak CVS, Buxton / New Mills / Glossop
Volunteer Centres, South Derbyshire CVS, Buxton
Opera House, High Peak and the Dales Citizens
Advice Bureaux, University of Derby, Derby
Community Accountancy Service, North
Derbyshire CCG.
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THANK YOU TO
EVERYONE WHO
SUPPORTS
HOME-START
HIGH PEAK !
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